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year. 
Campus wide use of Restorative Practices has helped to improve student relationships and minimize discipline issues.

 

 

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Demographics--Staff Quality There is a lack of fidelity and consistency across contents when implementing the tenets of the lesson structure
and the instructional framework as a basis to ensure student achievement. Root Cause: Campus leadership feedback system needs refining in order to support a consistent
method by which teachers are supported in using the lesson structure and instructional framework.

Problem Statement 2: School Culture and Climate: There is a need for increased opportunities of participation in community service, home visits and activities among faculty
and staff to improve trust and a sense of community. Root Cause: The campus has not been intentional about including all stakeholders as think partners when creating school-
based events.
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Strategy 1 Details







Goal 2: Early Math
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August 2024.

Performance Objective 1: Increase the percentage of African American students that is most marginalized by instruction on our campus (gender, race,





Student Learning
Problem Statement 3: Student Achievement: There is an overall need o improve student STAAR performance indicators in Algebra 1, English I, and English II from
Approaches to Meets category. Based on recent STAAR data for first-time testers, 3% of the students achieved Meets for Algebra I, 23% for English I, and 24% English II.
Root Cause: There is a lack of fidelity and consistency across contents when implementing the tenets of the lesson structure and the instructional framework as basis to provide
grade-level instruction.
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School Processes & Programs
Problem Statement 3: Programs & Processes 54% of our annual graduates are not on track to obtain at least one CCMR measure. There is a need to increase the percentage of
students on track to earn at least one CCMR Measure prior to graduation. Root Cause: The Post-Secondary Readiness stakeholders have not been intentional in prioritizing
dedicated time to collaborate and make decisions that specifically impact college, career, and/or military readiness for all students.
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Goal 3: CCMR
Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

Performance Objective 3: Increase the percentage of students who have successfully completed Algebra 1 by the end of 9th grade from 60% to 75% by
May 2022.

Evaluation Data Sources: B.A.G Tracker, PLC documents, Lead4Ward  & Driven By Data resources

Strategy 1 Details Reviews
Strategy 1: 9th Grade Success Team will implement the tenets of the Freshman Success Institute by engaging in
collaborative action planning, analyze data to inform instruction and support students while exploring how to move
beyond mitigating course failure to improving course performance.

Strategy's Expected Result/Impact: By June 2022, all tested content teachers will utilize Content level
PLCs to collaborate and plan Tier 1 instructional delivery.  

By June 2022, all 9th Grade Success Team teachers will utilize common planning PLCs to develop cross-
curricular lessons that are aligned with high leverage standards, use data to track common assessments, and
provide opportunities to work with small groups to address social-emotional needs to ensure students meet
the criteria to stay on track.
Staff Responsible for Monitoring: Principal, APs, Instructional Coaches, 9th Grade Teachers, Counselors,
Stay-In-School Coordinator, Intervention Specialist
TEA Priorities: Improve low-performing schools - ESF Levers: Lever 5: Effective Instruction - 
Comprehensive Support Strategy - Targeted Support Strategy
Problem Statements: Student Learning 3

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Student Learning
Problem Statement 3: Student Achievement: There is an overall need o improve student STAAR performance indicators in Algebra 1, English I, and English II from
Approaches to Meets category. Based on recent STAAR data for first-time testers, 3% of the students achieved Meets for Algebra I, 23% for English I, and 24% English II.
Root Cause: There is a lack of fidelity and consistency across contents when implementing the tenets of the lesson structure and the instructional framework as basis to provide
grade-level instruction.
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Title I (211)
Goal Objective Strategy Resources Needed Description Account Code Amount

3 1 1 Hire Family Communication Specialist
Family and Community
Outreach Specialist (HS
Only)

211-61-6119-04L-006-30-510-000000-22F10 $22,000.00

3 1 1
Purchase copier paper, pens, staples, stapler, chart paper,
highlighter and other supplies and materials for parental
involvement events

Supplies and materials for
parental involvement 211-61-6399-04L-006-30-510-000000-22F10 $8,000.00

3 1 1 College, Career & Military Readiness materials Supplies and materials for
instructional use 211-11-6399-04N-006-30-510-000000-22F10 $10,000.00

3 1 1 Purchase materials and supplies for parent nights. Supplies and materials for
parental involvement 211-61-6399-04L-006-30-510-000000-22F10 $9,000.00

3 1 1 Technology for Counselors Technology for counselor

Technol
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