


0LVVLRQ�6WDWHPHQW
Eastern Hills High School prepares future leaders for success in the 21st century by engaging students in rigorous and relevant learning
opportunities that promote academic, physical, and emotional growth. In partnership with parents and families, we provide a safe haven

where everyone is valued, respected, and fully committed to preparing students for college and career readiness.
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year. 
Campus wide use of Restorative Practices has helped to improve student relationships and minimize discipline issues.

 

�

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): 'HPRJUDSKLFV��6WDII�4XDOLW\�7KHUH�LV�D�ODFN�RI�ILGHOLW\�DQG�FRQVLVWHQF\�DFURVV�FRQWHQWV�ZKHQ�LPSOHPHQWLQJ�WKH�WHQHWV�RI�WKH�OHVVRQ�VWUXFWXUH
DQG�WKH�LQVWUXFWLRQDO�IUDPHZRUN�DV�D�EDVLV�WR�HQVXUH�VWXGHQW�DFKLHYHPHQW� Root Cause: &DPSXV�OHDGHUVKLS�IHHGEDFN�V\VWHP�QHHGV�UHILQLQJ�LQ�RUGHU�WR�VXSSRUW�D�FRQVLVWHQW
PHWKRG�E\�ZKLFK�WHDFKHUV�DUH�VXSSRUWHG�LQ�XVLQJ�WKH�OHVVRQ�VWUXFWXUH�DQG�LQVWUXFWLRQDO�IUDPHZRUN�

Problem Statement 2: 6FKRRO�&XOWXUH�DQG�&OLPDWH��7KHUH�LV�D�QHHG�IRU�LQFUHDVHG�RSSRUWXQLWLHV�RI�SDUWLFLSDWLRQ�LQ�FRPPXQLW\�VHUYLFH��KRPH�YLVLWV�DQG�DFWLYLWLHV�DPRQJ�IDFXOW\
DQG�VWDII�WR�LPSURYH�WUXVW�DQG�D�VHQVH�RI�FRPPXQLW\� Root Cause: 7KH�FDPSXV�KDV�QRW�EHHQ�LQWHQWLRQDO�DERXW�LQFOXGLQJ�DOO�VWDNHKROGHUV�DV�WKLQN�SDUWQHUV�ZKHQ�FUHDWLQJ�VFKRRO�
EDVHG�HYHQWV�
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3ULRULW\�3UREOHP�6WDWHPHQWV
Problem Statement 1





*RDOV
Revised/Approved: October 5, 2021

Goal 1: (DUO\�/LWHUDF\



Strategy 1 Details





Goal 1: (DUO\�/LWHUDF\





Goal 2: (DUO\�0DWK
,QFUHDVH�WKH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�JUDGH�OHYHO�RU�DERYH�RQ�67$$5�0DWKHPDWLFV�IURP�����WR�����E\�$XJXVW������

Performance Objective 2: ,QFUHDVH�WKH�SHUFHQWDJH�RI�ILUVW�WLPH�WHVWHUV�ZKR�VFRUH�DW�0HHWV�RU�DERYH�RQ�67$$5�$OJHEUD�,�IURP�����WR�����E\�0D\�������

,QFUHDVH�WKH�SHUFHQWDJH�RI�$IULFDQ�$PHULFDQ�VWXGHQWV�ZKR�VFRUH�0HHWV�RQ�67$$5�$OJHEUD�RQ�RXU�FDPSXV�IURP�����WR�����E\�0D\������

Targeted or ESF High Priority

Evaluation Data Sources: %HQFKPDUNV��&RPPRQ�$VVHVVPHQWV��67$$5

Strategy 1 Details Reviews
Strategy 1: ,PSURYH�WKH�TXDOLW\�RI�7LHU���LQVWUXFWLRQ�IRU�DOO�FRQWHQW�DUHDV�E\�LPSOHPHQWLQJ�SURIHVVLRQDO�OHDUQLQJ�WKDW
ZLOO�LQFUHDVH�WHDFKHU�FDSDFLW\�LQ�SODQQLQJ�VWDQGDUG�DOLJQHG�LQVWUXFWLRQ�DQG�DVVHVVPHQWV��ZKLOH�H[HFXWLQJ�H[SOLFLW
LQVWUXFWLRQ��DQG�UHIOHFWLQJ�RQ�VWXGHQW�SURJUHVV�PDVWHU\�WKURXJK�GDWD�DQDO\VLV�WR�LPSDFW�RYHUDOO�VWXGHQW�DFKLHYHPHQW�

Strategy's Expected Result/Impact: %\�-XQH�������DOO�WHVWHG�FRQWHQW�WHDFKHUV�ZLOO�XWLOL]H�&RQWHQW�OHYHO
3/&V�WR�FROODERUDWH�DQG�SODQ�7LHU���LQVWUXFWLRQDO�GHOLYHU\���

%\�-XQH�������DOO��WK�*UDGH�6XFFHVV�7HDP�WHDFKHUV�ZLOO�XWLOL]H�FRPPRQ�SODQQLQJ�3/&V�WR�GHYHORS�FURVV�



Student Learning
Problem Statement 3� 6WXGHQW�$FKLHYHPHQW��7KHUH�LV�DQ�RYHUDOO�QHHG�R�LPSURYH�VWXGHQW�67$$5�SHUIRUPDQFH�LQGLFDWRUV�LQ�$OJHEUD����(QJOLVK�,��DQG�(QJOLVK�,,�IURP
$SSURDFKHV�WR�0HHWV�FDWHJRU\��%DVHG�RQ�UHFHQW�67$$5�GDWD�IRU�ILUVW�WLPH�WHVWHUV�����RI�WKH�VWXGHQWV�DFKLHYHG�0HHWV�IRU�$OJHEUD�,������IRU�(QJOLVK�,��DQG�����(QJOLVK�,,�
Root Cause� 7KHUH�LV�D�ODFN�RI�ILGHOLW\�DQG�FRQVLVWHQF\�DFURVV�FRQWHQWV�ZKHQ�LPSOHPHQWLQJ�WKH�WHQHWV�RI�WKH�OHVVRQ�VWUXFWXUH�DQG�WKH�LQVWUXFWLRQDO�IUDPHZRUN�DV�EDVLV�WR�SURYLGH
JUDGH�OHYHO�LQVWUXFWLRQ�
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Goal 3: &&05
,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�JUDGXDWLQJ�ZLWK�D�&&05�LQGLFDWRU�IURP�����WR�����E\�-XQH������

Performance Objective 1: ,QFUHDVH�WKH�SHUFHQWDJH�RI�*UDGH����VWXGHQWV�DWWDLQLQJ�DW�OHDVW�RQH�&&05�LQGLFDWRU�IURP�����WR������E\�0D\��������

,QFUHDVH�WKH�SHUFHQWDJH�RI�$IULFDQ�$PHULFDQ�VWXGHQWV�RQ�RXU�FDPSXV�IURP�����WR�����E\�0D\������



School Processes & Programs
Problem Statement 3� 3URJUDPV�	�3URFHVVHV�����RI�RXU�DQQXDO�JUDGXDWHV�DUH�QRW�RQ�WUDFN�WR�REWDLQ�DW�OHDVW�RQH�&&05�PHDVXUH��7KHUH�LV�D�QHHG�WR�LQFUHDVH�WKH�SHUFHQWDJH�RI
VWXGHQWV�RQ�WUDFN�WR�HDUQ�DW�OHDVW�RQH�&&05�0HDVXUH�SULRU�WR�JUDGXDWLRQ� Root Cause� 7KH�3RVW�6HFRQGDU\�5HDGLQHVV�VWDNHKROGHUV�KDYH�QRW�EHHQ�LQWHQWLRQDO�LQ�SULRULWL]LQJ
GHGLFDWHG�WLPH�WR�FROODERUDWH�DQG�PDNH�GHFLVLRQV�WKDW�VSHFLILFDOO\�LPSDFW�FROOHJH��FDUHHU��DQG�RU�PLOLWDU\�UHDGLQHVV�IRU�DOO�VWXGHQWV�
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Goal 3: &&05
,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�JUDGXDWLQJ�ZLWK�D�&&05�LQGLFDWRU�IURP�����WR�����E\�-XQH������

Performance Objective 2: %\�0D\�������ZH�ZLOO�LQFUHDVH�WKH�SHUFHQWDJH�RI�*UDGH���VWXGHQWV��2Q�7UDFN��IURP�����WR�����

Evaluation Data Sources: %�$�*�7UDFNHU��3/&�GRFXPHQWV��/HDG�:DUG��	�'ULYHQ�%\�'DWD�UHVRXUFHV

Strategy 1 Details Reviews
Strategy 1: �WK�*UDGH�6XFFHVV�7HDP�ZLOO�LPSOHPHQW�WKH�WHQHWV�RI�WKH�)UHVKPDQ�6XFFHVV�,QVWLWXWH�E\�HQJDJLQJ�LQ
FROODERUDWLYH�DFWLRQ�SODQQLQJ��DQDO\]H�GDWD�WR�LQIRUP�LQVWUXFWLRQ�DQG�VXSSRUW�VWXGHQWV�ZKLOH�H[SORULQJ�KRZ�WR�PRYH
EH\RQG�PLWLJDWLQJ�FRXUVH�IDLOXUH�WR�LPSURYLQJ�FRXUVH�SHUIRUPDQFH�

Strategy's Expected Result/Impact: %\�-XQH�������DOO�WHVWHG�FRQWHQW�WHDFKHUV�ZLOO�XWLOL]H�&RQWHQW�OHYHO



Goal 3: &&05
,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�JUDGXDWLQJ�ZLWK�D�&&05�LQGLFDWRU�IURP�����WR�����E\�-XQH������

Performance Objective 3: ,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�ZKR�KDYH�VXFFHVVIXOO\�FRPSOHWHG�$OJHEUD���E\�WKH�HQG�RI��WK�JUDGH�IURP�����WR�����E\
0D\������

Evaluation Data Sources: %�$�*�7UDFNHU��3/&�GRFXPHQWV��/HDG�:DUG��	�'ULYHQ�%\�'DWD�UHVRXUFHV

Strategy 1 Details Reviews
Strategy 1: �WK�*UDGH�6XFFHVV�7HDP�ZLOO�LPSOHPHQW�WKH�WHQHWV�RI�WKH�)UHVKPDQ�6XFFHVV�,QVWLWXWH�E\�HQJDJLQJ�LQ
FROODERUDWLYH�DFWLRQ�SODQQLQJ��DQDO\]H�GDWD�WR�LQIRUP�LQVWUXFWLRQ�DQG�VXSSRUW�VWXGHQWV�ZKLOH�H[SORULQJ�KRZ�WR�PRYH
EH\RQG�PLWLJDWLQJ�FRXUVH�IDLOXUH�WR�LPSURYLQJ�FRXUVH�SHUIRUPDQFH�

Strategy's Expected Result/Impact: %\�-XQH�������DOO�WHVWHG�FRQWHQW�WHDFKHUV�ZLOO�XWLOL]H�&RQWHQW�OHYHO
3/&V�WR�FROODERUDWH�DQG�SODQ�7LHU���LQVWUXFWLRQDO�GHOLYHU\���

%\�-XQH�������DOO��WK�*UDGH�6XFFHVV�7HDP�WHDFKHUV�ZLOO�XWLOL]H�FRPPRQ�SODQQLQJ�3/&V�WR�GHYHORS�FURVV�
FXUULFXODU�OHVVRQV�WKDW�DUH�DOLJQHG�ZLWK�KLJK�OHYHUDJH�VWDQGDUGV��XVH�GDWD�WR�WUDFN�FRPPRQ�DVVHVVPHQWV��DQG
SURYLGH�RSSRUWXQLWLHV�WR�ZRUN�ZLWK�VPDOO�JURXSV�WR�DGGUHVV�VRFLDO�HPRWLRQDO�QHHGV�WR�HQVXUH�VWXGHQWV�PHHW
WKH�FULWHULD�WR�VWD\�RQ�WUDFN�
Staff Responsible for Monitoring: 3ULQFLSDO��$3V��,QVWUXFWLRQDO�&RDFKHV���WK�*UDGH�7HDFKHUV��&RXQVHORUV�
6WD\�,Q�6FKRRO�&RRUGLQDWRU��,QWHUYHQWLRQ�6SHFLDOLVW
TEA Priorities: ,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV���ESF Levers: /HYHU����(IIHFWLYH�,QVWUXFWLRQ���
Comprehensive Support Strategy���Targeted Support Strategy
Problem Statements: 6WXGHQW�/HDUQLQJ �

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

Performance Objective 3 Problem Statements:

Student Learning
Problem Statement 3� 6WXGHQW�$FKLHYHPHQW��7KHUH�LV�DQ�RYHUDOO�QHHG�R�LPSURYH�VWXGHQW�67$$5�SHUIRUPDQFH�LQGLFDWRUV�LQ�$OJHEUD����(QJOLVK�,��DQG�(QJOLVK�,,�IURP
$SSURDFKHV�WR�0HHWV�FDWHJRU\��%DVHG�RQ�UHFHQW�67$$5�GDWD�IRU�ILUVW�WLPH�WHVWHUV�����RI�WKH�VWXGHQWV�DFKLHYHG�0HHWV�IRU�$OJHEUD�,������IRU�(QJOLVK�,��DQG�����(QJOLVK�,,�
Root Cause� 7KHUH�LV�D�ODFN�RI�ILGHOLW\�DQG�FRQVLVWHQF\�DFURVV�FRQWHQWV�ZKHQ�LPSOHPHQWLQJ�WKH�WHQHWV�RI�WKH�OHVVRQ�VWUXFWXUH�DQG�WKH�LQVWUXFWLRQDO�IUDPHZRUN�DV�EDVLV�WR�SURYLGH
JUDGH�OHYHO�LQVWUXFWLRQ�
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Title I (211)
Goal Objective Strategy Resources Needed Description Account Code Amount

� � � +LUH�)DPLO\�&RPPXQLFDWLRQ�6SHFLDOLVW
)DPLO\�DQG�&RPPXQLW\
2XWUHDFK�6SHFLDOLVW��+6
2QO\�

��������������/���������������������)�� ����������

� � �
3XUFKDVH�FRSLHU�SDSHU��SHQV��VWDSOHV��VWDSOHU��FKDUW�SDSHU�
KLJKOLJKWHU�DQG�RWKHU�VXSSOLHV�DQG�PDWHULDOV�IRU�SDUHQWDO
LQYROYHPHQW�HYHQWV

6XSSOLHV�DQG�PDWHULDOV�IRU
SDUHQWDO�LQYROYHPHQW ��������������/���������������������)�� ���������

� � � &ROOHJH��&DUHHU�	�0LOLWDU\�5HDGLQHVV�PDWHULDOV 6XSSOLHV�DQG�PDWHULDOV�IRU
LQVWUXFWLRQDO�XVH ��������������1���������������������)�� ����������

� � � 3XUFKDVH�PDWHULDOV�DQG�VXSSOLHV�IRU�SDUHQW�QLJKWV� 6XSSOLHV�DQG�PDWHULDOV�IRU
SDUHQWDO�LQYROYHPHQW ��������������/���������������������)�� ���������

� � � 7HFKQRORJ\�IRU�&RXQVHORUV 7HFKQRORJ\�IRU�FRXQVHORU

7HFKQRO
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